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Many tracks, one road, sustaining community.
Northern Rivers Community Gateway

Our vision

Many tracks, one
road, sustaining
community.

Our values

Integrity

Respect

Inclusion

Compassion

Connection
to community

Celebrate diversity
and promote inclusion.

Provide a flexible, grass roots
approach that responds to
unexpected changes.

Apply a community development

approach across the organisation.

Provide opportunities to build
individual and community
capacity that create social capital.

Provide targeted prevention
and support programs.

Strategic directions 2023-2026

Progressive and
planned growth

1

Strive to be an employer of choice that
celebrates and promotes an inclusive
and compassionate workforce.

Source funding and deliver services
that meet community need and match
organisational values.

Facilitate access to educational
opportunities and professional
development.

Diversify income streams and
develop a market driven approach
to service delivery.

Influence and
leadership

1

Maintain a profile that influences
direction of government funding
and models of service provision.

Develop strategic partnerships
at local, regional, state, and
national levels.

Demonstrate dedication
to quality outcomes and
systems change.

Build the capacity of local
communities to support
vulnerable people.




